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BRITE INTRODUCTION INTRODUCTION

INTRO-
DUCTION

In January 2020, Plus X Innovation and the University of
Brighton joined forces to create the Brighton Research
Innovation and Technology Exchange (BRITE). Responding
directly to gaps identified in the Coast to Capital region,
BRITE was designed to provide robust innovation and
scale-up support for SMEs, and to be an engine for job
creation and economic opportunity. With total project costs
amounting to £10.5million, with the European Regional
Development Fund (ERDF) contributing £5million, BRITE
places in the top 10% in England for ERDF funds received in
the 2014-20 funding round.

Part of the biggest regeneration project seen in Brighton for decades, Plus
X Innovation was the first building to open on the Preston Barracks site

in 2020, providing SMEs with much-needed access to modern coworking
space, equipment and facilities. Situated in Moulsecoomb, with the
University of Brighton’s wealth of academic expertise in business growth
and SME innovation on the doorstep the project partners were perfectly
positioned to cultivate a thriving research and innovation ecosystem in
one of the most economically deprived areas of the UK.

Underpinned by a strong mission to help small businesses succeed

and scale, the highly experienced and dedicated BRITE team developed
arange of programmes to foster business growth and maturity through
employment and product creation, process innovation, and the
transmission of deep expertise. Remaining agile and iterating programme
design throughout its 3.5 years, the BRITE team have supported over

165 SMEs, provided upwards of 5000 hours of support through its six

programme streams, and contributed to the creation of 164 new jobs,
stimulating an additional £16.7million (GVA) in the economy. BRITE

SMEs have created new services and products, refined and upgraded
existing ones, and incorporated academic rigour into product and service
development, drawing on expertise from across 8 University of Brighton
schools. BRITE has also proudly supported SMEs flying the flag for
sustainability, inclusion, and community interest, with over 60% of BRITE
businesses placing people and planet at the centre of their operations.

Collaboration has been at the heart of this endeavour. The unique
partnership between Plus X Innovation and the University of Brighton has
brought deep academic expertise and modern business together to create
a vibrant community of empowered entrepreneurs and creators that will
long outlive the BRITE project, placing Brighton firmly on the map as a hub
for business growth and innovation.

European Union

European Regional
Development Fund
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BRITE gives thanks to the European
Regional Development Fund for its
contribution to this important project.




PARTNERS

PARTNERS

PLUS X INNOVATION

+x I4ER. O
Innovation

Plus X Innovation creates innovation hubs that unlock potential. One of

our hubs located in the creative, cultural, and purposeful city of Brighton

& Hove, Plus X Innovation has become a recognised destination for
businesses of all sizes to collaborate, innovate, and grow. Our award-
winning, seven-story building offers dynamic coworking spaces, media
suites, a cutting-edge maker workshop, memberships, communities, lively
onsite café and uniquely to our business model, tailored innovation support
programmes bolstered by powerful, strategic partnerships.

Practical innovation requires creativity, collaboration, daring, expertise,
persistence and facilities. BRITE is the first of many programme-

oriented projects led by Plus X Innovation that provide critical resource

to businesses on their innovation journeys. The project’s success has
demonstrated the need and potential for holistic innovation support of this
kind, at both regional and national levels.

As Plus X Innovation grows, we will continue to add value to business
communities through our innovation hubs and programmes, as well as
giving back to the local communities proximate to our buildings and
committing to our foundational sustainability principles and human-
centred values.

“The BRITE project has been an excellent opportunity for us
to deliver on our vision of collaborative and inclusive, place-
based innovation. We've combined the best of academic and
private sector knowledge and skills, with public and private
funding, and we have been able to support a truly diverse
range of businesses and their leaders. We believe that it has
been not only effective in its outcomes but also an exemplar
of how best to deliver regional innovation support.”

MAT HUNTER, CO-CEO OF PLUS X INNOVATION

PARTNERS

BRITE

UNIVERSITY OF BRIGHTON

K

At the University of Brighton, we're passionate about our research and
knowledge exchange, which enriches our teaching, cultivates partnerships
and is recognised for producing significant societal and economic impact.
Fresh thinking, interdisciplinary research, and collaborative partnerships
with industry, Higher Education institutions, and communities enable us
to bring expertise from different fields to address society’s most pressing
issues.

By aligning our research with local sector strengths and growth areas and
leveraging inward investment to fix global challenges, we apply and put
that knowledge to work. We focus on real-world issues and make concrete
changes in our communities to improve the quality of life locally.

We play a leading role in developing the regional innovation ecosystem

- working with economic and business leaders to support innovation

and skills-led growth. Our regional programmes provide structured and
targeted routes to apply our research-informed expertise collaboratively
to address business challenges, contributing to specific local needs and
supporting the social and economic health of the Greater Brighton area

University of Brighton and beyond.

“We're delighted to have been such a key part of the BRITE
project. I'm immensely proud of the contributions and
leadership from my colleagues, applying our research
through innovative programmes and producing an impressive
collective impact.

This project proves that by working together, universites,
industries and social partners can be so much more powerful
in addressing the global challenges such as climate change,
enhancing equality and inclusivity, increasing positive

health and wellbeing, and enabling creative and sustainable
economies to thrive. Together, we can improve lives in our
region and beyond.”

PROFESSOR DEBRA HUMPHRIS, VICE-CHANCELLOR, UNIVERSITY OF BRIGHTON



BRITE

BRITE was designed and executed to promote infrastructure investment
and business support, research and innovation. As well as developing
1461m? of high-quality office, coworking and workshop space, the project
delivered a comprehensive portfolio of tailored research

and innovation programmes.

BRITE developed its programmes by combining the University of
Brighton's world class business innovation growth programmes with
Plus X Innovation’s commercial know-how and experience of supporting
scale-ups. Together, programmes were collaboratively designed to
nurture peer-to-peer networks and knowledge exchange, and create
links with research institutions, other SMEs, corporates, and investors.
INSPIRE and Profitnet® provided BRITE SMEs with structured innovation
coaching, access to collaboration and strategic partnerships, and wide-

BRITE PROGRAMMES

ranging support on accessing finance. Access to Expertise delivered
tailored research services to SMEs working on specific business growth
challenges. Product Foundry provided hands-on support with the
design, manufacture, and distribution of physical products in the Plus

X Innovation workshop, and Pioneers invited SMEs to learn from and
consult established corporates and ecosystem specialists on business
development that centered on People and Planet. All programmes
created ongoing peer support networks, which programme participants
have cited as one of the stand-out takeaways from participating.

Further information on each of the the programme streams is featured
in the following pages, including some key highlights taken from
beneficiary surveys.

BRITE PROGRAMMES

91% OF BUSINESSES
SURVEYED INCREASED THEIR
POTENTIAL TO COLLABORATE
WITH OTHER ORGANISATIONS,

ACADEMIA AND BUSINESS

ASSISTED THE
CREATION OF
164 NEW JOBS

OVER

o000

HOURS OF SUPPORT GIVEN

BRITE

W OVER
sy

4 165

SMES SUPPORTED

20 BUSINESSES
HAVE PREDICTED A
COMBINED ESTIMATED

£249M IN ADDITIONAL
REVENUE OVER THE
NEXT THREE YEARS

£452,6/95

WORTH OF SUPPORT GIVEN

50 82 23

ECOSYSTEM ACADEMICS ENGAGED

PROGRAMMES FROM 8 UNIVERSITY

PARTNERS DELIVERED SCHOOLS

10



BRITE BRITE PROGRAMMES

The Access to Expertise programme provides
businesses with the opportunity to collaborate with
academics from the University of Brighton, accessing
up to £7.5k worth of specialist research expertise

to develop solutions for new or existing products or
services tailored to the specific needs of their business,
supporting them in their growth journeys.

ACCESS TO
EXPERTISE

“I am really excited about where this work could lead us.
It really could open a whole new chapter and way to
expand the business in ways | hadn’t imagined before.”

DARIUS NORELL, DIRECTOR, PEOPLE AND THEIR BRILLIANCE

BRITE PROGRAMMES BRITE

INSPIRE is an open innovation programme developed
by the University of Brighton, based on international
innovation research and co-developed with SMEs.
Through INSPIRE, businesses learn about open
innovation, participate in an innovation readiness
review, access a suite of digital innovation tools,
develop a bespoke action plan, and receive coaching to
establish the right partnerships for growth.

“I'm so excited to be part of this programme

drawing on expertise from academia and the local
business community. | feel privileged to be given
this opportunity to help my business grow.”

ROISIN MEREDITH, FOUNDER, WILDLING DRINKS
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THEY WOULD COLLABORATE
WITH PARTNERS (BUSINESS/ BUSINESS TO DEVELOP AND ACCELERATED THE

ACADEMIA) IN THE FUTURE INNOVATE COMMERCIALISATION
OF IDEAS

(o)
O/ UF INSPIRE RESPONDENTS 91% REPORTED THAT ALL (o)
SAID THE SUPPORT HAD PROJECT ACTIVITIES WERE
o INCREASED THE LIKELIHOOD USEFUL FOR HELPING THEIR
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BRITE BRITE PROGRAMMES

91

OF RESPONDENTS REPORTED AN
IMPROVEMENT ACROSS ALL BUSINESS
SKILLS AND CAPABILITIES

91% OF RESPONDENTS
SAID THE SUPPORT
HAD INCREASED THE

LIKELIHOOD THEY
WOULD COLLABORATE
WITH PARTNERS
(BUSINESS/ACADEMIA)
IN THE FUTURE

Profitnet is a peer-to-peer expert led learning
programme, developed by University of Brighton,
designed to enable companies to learn from one

“Profitnet has allowed me to take a look into other
companies that are running at a similar level

another through expertly facilitated, confidential group tO us It's a fantastic forum to et creative and

sessions - applying learnings to address challenges '. R g

within their business. experienced ideas to the everyday problems that
we're facing as a business. That experience that

you can tap into is absolutely invaluable. Since

starting Profitnet it has given me the confidence

to expand the company, we've actually taken on

two new members of staff and we're hoping to

again grow that team.”

SOLOMON SMITH, MANAGING DIRECTOR, SMITH & CO GALLERIES

BRITE PROGRAMMES

PROG

This masterclass programme was designed to

increase understanding of innovation, address the
different stages in the innovation journey and to
enhance innovation skills to help companies foster
agility and gain a greater understanding of the financial
landscape relevant to SMEs.

GROWTH &
RECOVERY
RAMME

BRITE

“In a time of business critical decisions,
in relation to changing landscapes of
operation around COVID and impacts upon
businesses, the BRITE G&R Programme
provided three mornings of dedicated
time to focus on the business strategy
now and in the immediate future without
interruption, around agile innovation and
funding options for growth and recovery”.

SAM WATTS, IMMERSIVE PARTNERSHIPS DIRECTOR, MAKE REAL LTD




BRITE BRITE PROGRAMMES

88% OF RESPONDENTS

(@) INCREASED THEIR
1 O 0 /o LIKELIHOOD
TO COLLABORATE

OF RESPONDENTS

SAID PIONEERS
POSITIVELY AVERAGE NPS
IMPACTED THEIR SCORE OF
INNOVATION
CAPABILITY

Designed by Plus X Innovation in response to SME
demand, Pioneers was a programme for innovative
entrepreneurs and companies committed to scaling in a
way that benefitted both People and Planet.

“I can't remember a time | was
in the room with so many
people with good intentions.

STJOHN SMITH, DIRECTOR, SKILLSMART

"

BRITE PROGRAMMES BRITE

Product Foundry was an intensive programme for SMEs "It made me rethink What I Want to do entirely I

designing, manufacturing, or distributing physical

products - from food to fashion, energy to electronics, did Want tO bUiId a new pI'OdUCt bUSineSS but
and homewares to healthcare. The programme was realised I'd prefer tO Work With Other people to

designed to be a concentrated and focused experience,

ranging from three to seven days, and working directly bUiId prOductS WhiCh are more Sustainable and

with tools and equipment in the Plus X Innovation H
workshop. SMEs had hands-on support and training rely OI:' healthy Supply Chalns° Maybe the WOI‘|d
from workshop teams. doesn’t need new products but rather products

. . . which are built to higher standards in terms of
Co-designed and delivered by Plus X Innovation and the . . " R . .
University of Brighton, Product Foundry empowered thelr enVlronmentaI Impact. ThIS means Worklng In

companies wanting to learn how to make sustainable co-operation with existing businesses to redesign

physical products and build a design-led business that . .

could thrive in a new circular economy. prOductS and tO flnd healthy Supply ChaInS fOI‘
manufacturing.”

BRYN JONES, FOUNDER, NIKSEN LTD
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% 100% OF
© AVERAGE NPS 1009% OF RESPONDENTS
1 0 0 SCORE UF EXPERIENCED AN RESPONDENTS

OF RESPONDENTS INCREASED
THEIR ABILITY TO COLLABORATE
AND NETWORK WITH OTHERS
(INTERNAL AND EXTERNAL)

/8

ACCELERATION IN
THEIR PRODUCT DESIGN
DEVELOPMENT PROCESS

INCREASED SELF-
BELIEF IN THEIR
ENTREPRENEURIAL
ABILITY
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SME STORIES

SME
STORIES

Throughout the lifespan of BRITE, both Plus X Innovation and
the University of Brighton have endeavoured to collaborate
with businesses committed to generating positive impact
within their respective industries. With growth and
innovation spanning all programme cohorts, and all BRITE
businesses being valued and supported in equal measure,
the stories showcased here demonstrate outstanding impact
in each of the following areas: Sustainability, Collaboration,
Health and Wellbeing, Inclusion, use of Facilities and Local
Impact.

|
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SME STORIES

HIGH SATISFACTION FROM
OUR SMES - OVERALL NET
PROMOTER SCORE OF 63

937

~ OF NEW JOBS
~ CREATED ARE

N LOCAL TO GREATER

' —~ BRIGHTON/C2C

57 BRITE BUSINESSES PUT
SUSTAINABILITY AT THE
HEART OF THEIR BUSINESS
OPERATIONS SPANNING A WIDE
RANGE OF INDUSTRIES, FROM
DESIGN AND ENGINEERING, TO
TEXTILES AND PET FOOD

65"

OF BUSINESSES
BASED IN GREATER
BRIGHTON/C2C

HUNDREDS OF
TOOLS AND OVER
50 PIECES OF HIGH
SPEC WORKSHOP
EQUIPMENT




BRITE SUSTAINABILITY

SUSTAIN-

ABILITY

Sustainability has been one of BRITE's fundamental cross-
cutting themes since the project’s inception. Going beyond
reducing waste and cutting carbon, the project embraces
a holistic approach to sustainability, including social,
environmental and economic sustainability, whereby
fundamental changes - driven by need - were assessed,
evaluated and embedded within the participating founders’
and businesses’ values, systems, processes and wider
business practices. Sustainable innovation creates a
hopeful roadmap for the future, and each of the businesses
featured are pioneering in design, process and product
creation that give back to the planet.




BRITE SUSTAINABILITY

“We learnt how to use the 3D printer and expanded
our knowledge in laser cutting and mould making,
all of which will create huge benefits to producing
our samples, prototypes and final products.”

VOLUME
CREATIVE

PROGRAMME: PRODUCT FOUNDRY

Volume Creative is leading the charge in bringing together responsible
interior design and sustainably focused materials. Such is their
commitment to creating a positive impact on the design industry, the
team launched the service, Spared, born from a desire to support brands
to reuse their waste. With 2.12bn tonnes of waste heading to landfill every
year, their mission is to utilise their design expertise, providing innovative
solutions for waste, re-purposing it into something beautiful and giving it
another life.

Alongside interior design, Volume Creative makes other products, including
their ‘Plastic Waste Awards’ for the Virgin Voyages Crew awards and their
X0U Light, made from plastic waste and bioplastics.

Volume Creative took part in the Product Foundry programme in May 2022,
to develop prototype products utilising materials from their clients’ waste
streams and to remanufacture them into new products. Their intention
was to procure new skills for machinery and tools through their use of the
workshop, ultimately streamlining their processes and gaining the ability to
create products and prototypes themselves rather than outsourcing.

Their participation in the programme led to a new team member learning
essential design skills in new product development and utilising the
advanced digital fabrication tools in the workshop to refine their skills in
batch manufacturing: “We learnt how to use the 3D printer and expanded our
knowledge in laser cutting and mould making, all of which will create huge
benefits to producing our samples, prototypes and final products”.

Since participating in the programme, Volume Creative has based some of
its manufacturing in the Plus X Innovation workshop. Having access to and
knowledge of how to use machinery and tools has meant that they have more
control over the quality of products, which empowers them to iterate and
develop designs at speed and grow skills and innovation in the team, rather
than outsourcing to other suppliers.

21
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BRITE
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MARINATEX

PROGRAMME: GROWTH & RECOVERY PROGRAMME AND PROFITNET

“Since I'm still early in my career, it

feels like a cheat sheet. I'm meeting
with brilliant people who have been
through it all and getting their golden
nuggets of advice. Profitnet is amazing

- | feel like a fly on the wall that I'm

getting all these tips and absorbing all
this knowledge. I've learned so much
about business models and from other
people’s solutions around the table.”

Lucy Hughes, founder of MarinaTex, is leading the way in eliminating
plastic from our oceans. A University of Sussex graduate with a degree
in Product Design, Lucy went on to win the Plus X Innovation Disruptors
competition and the coveted international James Dyson Award in 2019.
Her innovative and sustainable alternative to plastic saw her win a
membership at Plus X Innovation in Brighton.

Made from waste from the fishing industry and red algae, MarinaTex is a
planet conscious alternative to single-use plastic. The material is aimed at
providing packaging replacements for products including retail bags and
food contact packaging.

Lucy has used the BRITE workshop and programmes to test materials and
validate claims for patent protection, as well as manufacturing prototypes
and running long-term trials of material properties.

With a new business that was gaining traction fast, Lucy found that she
needed more support to help her grow. She has been a reqular participant in
two BRITE programmes, with each providing a different positive outcome.

She told us during the Profitnet programme, “since I'm still early in my
career, it feels like a cheat sheet. I'm meeting with brilliant people who have
been through it all and getting their golden nuggets of advice”. Lucy found
Profitnet to be a highly productive and beneficial tool: “Profitnet is amazing
- | feel like a fly on the wall that I'm getting all these tips and absorbing all
this knowledge. I've learned so much about business models and from other
people’s solutions around the table.”

Having joined Profitnet in the early stages of her business, she discovered
that she could learn about peripheral aspects of the company that, at the
time, had not crossed her mind. It has also helped her to better understand
grants and funding opportunities, which has seen her succeed in her
applications. By joining Profitnet, Lucy could foresee challenges that
MarinaTex may encounter but felt prepared to tackle them thanks to the
sharing of knowledge and expertise amongst her fellow business leaders
on the programme. Lucy informed us that the support she received on the
programme has been vital to the progression of MarinaTex and would have
been much harder to achieve without it.

22



BRITE SUSTAINABILITY

“Access to Expertise helped us to get university
resource and expertise that we could never afford
to have in-house on our own.”

ROADWAYS

PROGRAMME: ACCESS TO EXPERTISE

SUSTAINABILITY

BRITE

Business partners James Bailey and Victoria Vasiliaskaite purchased the
civil engineering and road asphalting company, Roadways, in 2015, with
the intention to turn its traditional culture and processes entirely on its
head. It has since been radically transformed into a modern and ethically
based organisation and is one of the UK’s key members of the road building
community. James and Victoria placed sustainability at the heart of their

Roadways now are increasing their supply of low carbon cement to clients
and have already achieved some impressive feats. Their innovative recycled
road surfacing project in Southampton was completed by over 20 highly
skilled members of their team, and created a recycled road which will last
decades longer than the two-to-five years expected from a traditional
resurfacing approach.

mission, which has seen them recycle 4000 tonnes of main roads in 2020,
and 97% of their waste.

CEO James joined the Access to Expertise programme to conduct research
and development geared towards innovating new solutions to create faster,
cheaper, and longer-lasting road surfaces. After being partnered with Dr
Andreas Lampropoulos and Dr Ourania Tsioulou, two principal lecturers in
the School of Architecture, Technology and Engineering at the University of
Brighton, they began a project of two halves in December 2021,

The main aim of this project was to conduct a ‘Proof of Concept’ study
to evaluate the feasibility of using recycled aggregates from demolished
structures as a replacement for conventional aggregates without a
significant reduction of mechanical characteristics.

Concrete alone is responsible for 8% of the world’s CO2 emissions. To
tackle this, the first part of the project was to produce a guide encouraging
politicians, construction clients, builders, architects and structural
engineers to embrace the substitution of low carbon concrete by at least
30%, with the aim of promoting its use in the industry as the default in the
UK. Secondly, the academic team tested and experimented with concrete
mix designs in the university’s Concrete Lab to produce C30 strength
concrete lego blocks fit for building purposes.

23

VOTCH

PROGRAMME: PIONEERS

After experiencing the pain of losing her skin due to topical steroid
withdrawal, founder of Votch, Laura Way, vowed to never wear the skin of
another being again. She launched Votch in 2016, a values-led, cruelty-free
watch and accessories company.

Votch uses cutting-edge sustainable materials to create its collections.
Having now built over six collections in a variety of designs, Votch

utilises Pifatex, a by-product from pineapple harvests, and AppleSkin, a
material made from residual apple juice fibres, to create its pieces. As an
organisation with purpose at its core, the business also looks to give back
where it can. Every three months they partner with a different charity to
whom they donate a percentage of their profits, especially to those who
have dedicated their lives to ending animal suffering.

Votch joined the third cohort of Pioneers in February 2023, which they

were attracted to because of its focus on purpose-led businesses and

its commitment to driving change and creating positive impact. During
Pioneers, Votch benefitted from one-to-one partner sessions and
illuminating workshops. In particular, they were most inspired by the session

delivered by OLIO on developing innovative business models that navigate
the balance between social impact and ensuring substantial revenue, and
the Low Carbon Leaders session on the business choices and financial
imperatives of introducing sustainability practices in all aspects of day-to-
day business activity.

These sessions have galvanised Votch to double down on their social
impact and sustainable business themes, “reaffirming their faith” in their
business model. They are now working to embed this knowledge into their
future strategy. Votch was also picked as one of the key BRITE ‘Disruptors’,
showcasing their innovative product range to local stakeholders and
investors at a large demo day of BRITE programme members.

Looking to the future, Votch are looking into diversifying their product
range even further, using their cruelty-free materials for other accessories
including bags and rucksacks as well as continuously trialling new materials
as they are being developed.

2%
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SUSTAINABILITY

“The knowledge and advice from our INSPIRE coach have been excellent
and timely. Finding focus groups for research can be expensive,
but teaming up with a non-profit in your industry is a win/win."”

JUDGE'S

CHOICE

PETFOODS

PROGRAMME: INSPIRE

25

Judge’s Choice Petfoods Ltd are the industry experts when it comes to
understanding the nutritional needs of dogs and their lifestyles. As well as
creating premium nutritional solutions for dogs, their vision is to help pet
owners understand the social and environmental impact of pet ownership.
This inclusive approach has seen Judge’s Choice maintain its Royal Warrant,
which was granted in 1996 by Her Majesty Queen Elizabeth Il for the supply of
pet food.

CEO Chieko Chester joined the INSPIRE programme in November 2021
with the aim of understanding how a pet food business could educate and
support pet owners to become more environmentally responsible.

Chieko felt that pet owners were less aware that by owning an animal, they
had an increased responsibility to make sure that they were taking measures
to reduce the environmental impact of pet ownership. She felt compelled to
explore nutritional solutions that would uphold this vision.

Speaking of their experience on BRITE, Judge’s Choice said, “the knowledge
and advice from our INSPIRE coach have been excellent and timely. Finding
focus groups for research can be expensive, but teaming up with a non-
profitin your industry is a win/win.”

Since participating in INSPIRE, they have made great strides towards
launching new products, including applying for grants, attending a value
proposition course run by the University of Brighton’s Clean Growth
Programme and forging partnerships with manufacturers, as well as working
with local charities. Through their BRITE coaching, they also applied for and
successfully secured an impressive nine new trademarks.

They are currently working with the University of Brighton to further
investigate the environmental impact of pet ownership and how this can be
mitigated by pet food choice and manufacturing.

SUSTAINABILITY BRITE

|




| L
‘.‘ UOBEABORATON COLLABORATION BRITE

Colfiboration-is-essential toopen innovation. By identifying
and seeking external expertise at different stages of a
business’s lifecycle, companies can unlock opportunities for

sustainable innovation and growth.

BRITE brought together businesses, communities, and
networks to boost connections and ignite new ideas.

This facilitation has led to exciting new projects and joint
ventures, including peer support and collaborations between
SMEs, academics and programme delivery partners. As a
testament to these efforts, 91% of businesses surveyed
increased their potential to collaborate with other
organisations or academia.

COLLAB-
ORATION

27 28




BRITE

PRODUCT FOUNDRY:

COLLABORATION

PARTNERS IN COLLABORATION

When James Tooze (University of Brighton’s Course Leader in Product
Design with Professional Experience) met Plus X Innovation’s Workshop
Manager, Andrew Sleigh, the two quickly forged a pivotal working
partnership. Driven by the belief that building an economy and society that
can meet the UN Sustainable Development Goals is urgent and critical, the
two experts wanted to design a programme that would empower business
leaders to shift their organisations into becoming planet-positive.

After many conversations about integrating professional practice into

the curriculum at the University of Brighton, and how to bring teaching
skills and academic rigour to a professional audience of learners at Plus

X Innovation, James and Andrew decided to launch Product Foundry in
2022. The programme was designed to demystify design for manufacture
and tackle questions around sustainable design, particularly on the more
material focused concept of design for the circular economy. Participants
would be ‘learning by making’, making physical prototypes in the workshop,
tearing down existing products, and conducting rapid lo-fi prototyping of
new propositions.

The combination of expertise from the two programme facilitators meant
that all bases were covered in the programme. James brought proven

29

methods of teaching and learning, while Andrew understood the needs
of entrepreneurs, founders and designers operating in a commercial
context. Together with accomplished guest workshop leaders, they
provided guidance, tools and case studies that allowed participants to
develop new processes, identify next steps, and identify opportunities
for more circular business models in the final programme sessions.

In line with the innovation ethos, the two continued to iterate the
programme, refining and honing it to become the most impactful it could
be. This included improving delivery formats, narrowing focus, providing
tools that offered long-lasting value beyond the sessions and offering
more personalised support. One of the key learnings was the importance
of having a physical space to run the programme in, as it enabled
participants to take time away from the day-to-day requirements of
their business and take a more strategic and long-term view.

Product Foundry fed the growing desire of SMEs to embed sustainability
into everyday business practice. Plus X Innovation and the University of
Brighton's ambition is to continue to run programmes like this to help a
new generation of values-driven businesses flourish, continuing to offer
space and resource to product-oriented businesses.

COLLABORATION

BRITE

PRODUCTIONS

PROGRAMME: INSPIRE

One of the BRITE project’s aims was to foster powerful collaborations
between businesses. This has become more important than ever after

the tumultuous events of 2020-2023 forced businesses to innovate or

risk failure. The BRITE project has brought together multiple businesses
through its programmes, turning adversity into opportunities for impactful
partnerships

23D

Founded by Marc Convey and James Beer, in 2017, 23D is a diverse team of
talented producers, technologists, filmmakers, storytellers, and strategists.
After three successful years, when the pandemic hit, they lost 90% of their
business overnight.

H2 Productions

H2 Productions is a live and virtual events company founded by Martin
Leppard in 2000. With live events shutting down almost immediately with
the arrival of the pandemic, Martin too found himself in a situation where he
needed to act quickly to save his business.

“The best part about being on the BRITE
project is collaborating and working
with businesses that we wouldn't
typically cross paths with who have
now become colleagues and friends”.

Having both joined the INSPIRE programme looking to diversify their
offerings, Marc and Martin’s shared challenges became one another’s
solution, and an innovative partnership was born. Both businesses were
entering new territory. H2 Productions had only ever worked on live events,
and 23D had only previously worked with remote technicians. However, after
meeting through INSPIRE, they realised they could fill one another’s skills
gaps, with H2 Productions providing the infrastructure for a new venture and
23D running the filming.

During their time on INSPIRE, they refined their partnership and were
assigned their own dedicated coaches to help them navigate the project. In
Marc's words, “We were constantly finding ourselves at a cross-roads with
big decisions to make, so to have a support blanket like the BRITE INSPIRE
programme was a real benefit".

Martin, from H2 Productions said: “The INSPIRE programme has been
fantastic for us. We started initially with one innovation project and, on
meeting our coach, we split it and developed a second project. Then,
through partnering with another BRITE member, our two innovation projects
have overlapped and come together to form a formal business partnership
and a comprehensive innovation that we're now delivering together to
market to customers”.

When asked about the BRITE experience, Martin expressed: “The best
part about being on the BRITE project is collaborating and working with
businesses that we wouldn't typically cross paths with who have now
become colleagues and friends”.

Each left INSPIRE with new clients, a cemented belief in the power of
collaboration and the tools to efficiently run an impactful partnership.
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CAST IRON

CAD &

TABTIME

PROGRAMME: PROFITNET

Cast Iron CAD are a Brighton-based product development and engineering
company that help businesses take their products from concept to fully
realised, offering expertise in niche areas or providing full development
cycles.

Director, Dave Lock, initially joined Profitnet in September 2021 looking

to learn from the experiences and challenges of other company directors
as well as seek help with the development of a new product. Dave fully
immersed himself in the programme and connected with multiple different
members of the cohort, most notably with Aziz Tarafder from TabTime.

TabTime creates medication management products to provide those with
frequent and regular medications with reminders, so they don't forget

to take them. In particular, the products help those with Alzheimer’s and
Dementia but can be used by anyone as a solution to their medication
management.

After meeting on Profitnet, the two began to work together to help develop
one another’s product offering. Aziz helped Dave to refine and prioritise his
concepts, whilst also providing analysis on their potential success thanks to
his expertise in Amazon markets. Dave helped Aziz with a new product that
he was struggling to develop. The collaboration saw Dave and Aziz rapidly
iterate the product, thanks in part to their access to the 3D printer and other
facilities at the Plus X Innovation workshop. Rather than taking six months,
it took them just a few weeks to tweak and go into full production.

The two are continuing their collaboration on several other new products.
Dave is launching a new business after identifying a need for innovative
product manufacturing during his time on Profitnet. Dave has continued

to be a very active member of BRITE, having advised on and contributed

to delivering the BRITE Product Foundry programme. Through Profitnet,

he forged connections with the University of Brighton and has become a
member of the University's Engineering Industrial Advisory Board for the
School of Architecture, Technology and Engineering. Aziz continues to
generously share his expertise in selling on Amazon and continues to mentor
other BRITE member businesses.
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“Being paired with a coach who runs a purpose-led company
was super useful and being challenged about my ideas was
hard, but 100% necessary, and so much good has come from it.”

FILMS

PROGRAMME: INSPIRE

Big Egg are an award-winning full-service video production company
dedicated to working with and for initiatives, businesses and brands
committed to making a positive impact on the world. Alongside making
innovative video content for clients of all sizes, they are passionate about
helping young people from underrepresented backgrounds get aleg up in
the film industry.

Big Egg's Director, Adam Sheldon, joined INSPIRE in June 2022 to gain
insights on how to reposition the company, form new connections and get
wider traction. Adam was also looking for guidance on how to put their
mission at the forefront of the business and ultimately to attract brands with
similar values and outlooks.

One of the most valuable outcomes of Adam's participation in INSPIRE was
working with the support of his coach on generating a fully formed code of
ethics for the company to adhere to. The creation of this has seen Big Egg

BIG EGG

collaborate with brands and companies that match their values and has
culminated in the development of mutually beneficial partnerships.

Adam worked with Social Brighton to refine their copy so that it would align
with their newly established code of ethics, learning along the way how to
navigate these themselves, as well as the importance of saying no. Four
new partnerships have been formed as a direct result of INSPIRE, and being
armed with a fully-realised code of ethics has allowed Big Egg to firmly
establish its positioning and brand.

Adam says of his experience: “Being paired with a coach who runs a
purpose-led company was super useful and being challenged about my
ideas was hard, but 100% necessary, and so much good has come from it".
As a result of taking part in BRITE, Big Egg is now in a prime position to
scale and grow through partnerships and is actively looking for
investment opportunities.
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EALTH &
WELLBEING

Exacerbated by the COVID 19 pandemic, employee health
and wellbeing has been positioned at the forefront of
challenges businesses need to tackle. This has resulted
in the emergence of exciting innovations in the product
and service sectors.

Potentially life and industry-changing technology

and processes have been developed on the BRITE
programme, including VR art therapies, disruptive
community care models and new wellbeing platform
tools. We've been thrilled to watch this innovation trend
first-hand in our spaces.




BRITE

HEALTH & WELLBEING

KINGSWAY

CARE

PROGRAMME: PROFITNET

Kingsway Care is a care provider empowering older and disabled clients
to remain in the homes they know and love for longer by providing an
unparalleled service. The business is already ranked in the top 20 in the
country in its sector. As a fast-growing and highly innovative company,
Managing Director, Olly Carter, joined Profitnet in March 2022 to access
peer-to-peer networking and to work with others who understand the
pressures and responsibilities of running a new business. Having had no
formal business training, Olly wanted to gain access to a network

he could learn from.

The business has gone on from strength to strength since Olly’s
participation in Profitnet. During his time on the programme, Olly created

recruitment personas for Kingsway Care after receiving feedback from fellow

Profitnet peers and has seen a significant improvement in staff retention
since. His team has grown from 39 to 53 employees since his participation
in Profitnet. He is now looking to expand his senior leadership team and has
taken on several placement students from the University of Brighton.

Having developed a scaling strategy, Olly is working with the Sussex NHS
Trust utilising his ground-breaking digital care planner platform to help the
NHS to improve their aftercare practice. He is also working closely with the
University of Brighton to identify routes for collaboration that will support
Kingsway'’s strategic growth. Olly has even established a new premises by
opening Kingsway Coffee, a successful commercial coffee shop during the
day and a thriving community hub in afternoons and evenings.

Olly's commitment to improving professionalism in social care and his
championing of compassionate care for independent living has seen
Kingsway’s revenue grow by 254%, achieve 100% client retention, and the
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number of care visits has jumped from 196 per week in December 2021 to
500+ by the end of 2022. He has now firmly established himself and Kingsway
Care as a disruptor in the caregiving system. This innovation has seen them
win ‘Business of the Year, Up to £1m’ at the Gatwick Diamond Business
Awards 2023 and win the Leaders in Care Award in 2022.

HEALTH & WELLBEING

[

BRITE
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HIVE

PROGRAMME: PIONEERS

HEXAGON

Having had extensive experience as a CEOQ, teacher and trainer, Hexagon
Hive founder Sam Thomson used her expertise to help other companies
to create positive workplace cultures. After seeing an increase in
mental health issues in the workplace first-hand, Sam launched Hexagon
Hive in 2021 to provide mental health and wellbeing training courses to
teams and managers to positively improve people’s work and personal
lives. The training helps corporates to engage better with their teams
and destigmatises mental health interventions in the modern workplace.

Being in her first year of running her business, Sam was attracted to the
exciting innovation proposition of the Pioneers programme. As a founder,
she wanted to meet other people and feel part of a business community,
and Pioneers ticked all the boxes.

Her experience on the programme has been hugely beneficial for Sam. The
expert-guided sessions have helped to transform and shape Hexagon Hive's
offering, which has become more defined and purpose-led since her time
on Pioneersin 2022. In particular, the session with Low Carbon Leaders
helped Sam realise that small businesses still have a part to play regarding
the environment. She has since changed Hexagon Hive's bank account and
phone providers to more eco-conscious providers, planted a tree for every
person trained, and prioritises working with businesses whose values align
with the ethical choices she is making for her business.

Sam'’s participation in the programme has seen her extend and deepen

her networks, making meaningful business connections that are helping her
business grow. She is now ready to scale and is laying the foundations

to prepare the company for this. She successfully ran a new workshop
about the menopause within educational settings, using her experience as
a teacher to guide the session. Having trialled this with a school in North
Wales, Sam hopes to roll this out nationwide.
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HEALTH & WELLBEING

Focai was founded in July 2021 by Laith Abbas, a young entrepreneur who
joined BRITE straight from college, armed with an innovative vision for

an app to support student wellbeing and productivity. Being in the early
stages of his business, he enrolled in the Access to Expertise programme
in June 2022 seeking expertise to turn his vision into a reality.

Focai aims to improve the academic performance of students by enabling
them to manage their time effectively, helping to ease the potential burnout
associated with poor performance and overworking.

Following an in-depth scoping meeting, Laith was matched with Dr David
Harley and Dr Rebecca Grist, Digital Psychology experts from the School

of Humanities and Social Sciences at the University of Brighton. After
exploring the vision and shape of the project with Laith, David and Rebecca
designed and tested a framework for the app, which was recently launched
as a proof-of-concept digital online service.

Whilst on BRITE, Laith released Version 1of the app, and the accumulation
of learnings from Access to Expertise is now helping to shape Version 2. The
critical difference Laith identified for Version 2 is that it needed to be much
more passive, working around the user more flexibly. Laith is achieving this
by harnessing biometric data from smartwatches and phones to detect
stress levels rather than asking students directly.

Thanks to the BRITE programme, Laith received access to specialist
expertise to design and conduct focus groups delivering findings that
will enable him to make impressive progress in taking his initial idea from
concept to market. The next step is further user testing with the current

37

app, the research from which will provide the prototype for Focai 2.0. The
second iteration of the app will become available commercially to individual
users but will also have an institutional subscription offering, which will
boost the revenue of the young start-up. Laith describes his experience of
working with academics: “They are really lovely. There are so many insights
I wouldn't have been able to get for another 4-5 years. We are heavily relying
on the research from the university for our next stage. Every single finding
from this research is going straight into our next product”.

“There are so many insights | wouldn’t

have been able to do for another 4-5
years. We are heavily relying on the
research from the university for our
next stage. Every single finding from
this research is going straight into
our next product.”
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CHAMPIONING WOMEN
IN BUSINESS

Greater Brighton is home to many exceptional female-led start-ups and
scale-ups, boosted by the launch of the BRITE project in 2020. During
the second year of the BRITE project, the team endeavoured to increase
diversity within the programme cohorts and foster more gender equality
across both the project and Plus X Innovation spaces.

The pandemic brought with it new barriers; many founders had to suddenly
juggle their business, personal and potential childcare responsibilities.
Feedback obtained from founders found that flexible and shorter
programmes would make innovation more accessible and minimise barriers.
Children, babies and dogs are welcome in the Plus X Innovation space, which

enables participants to be productive whilst managing their responsibilities.

The project has significantly overperformed in Equality and Diversity
metrics, working with 10% more female and ethnically diverse business
owners than exists in local demographics. Between 2022-23, BRITE doubled
the number of female-founded businesses taking part in the BRITE Pioneers
programme. Participating female-identifying business owners have
commented that the sessions have helped them feel more included and able
to share challenges in a 'safe’ environment.

INCLUSION

2ND LINE
OF DEFENCE

PROGRAMME: PIONEERS

Motivated by the belief that every woman deserves to feel safe ona

night out, Lisa Baskott founded 2nd Line of Defence in 2021 to tackle this
widespread issue. The company is the UK's first female-focused private
security recruitment agency, addressing the talent shortage of trained
and vetted Security Industry Authority licensed door supervisors in the
UK. By adopting a diverse and inclusive hiring policy, Lisa seeks to create
an agency that genuinely represents city demographics.

Lisa was searching for a more focused programme that aligned with her
beliefs around purpose-led social impact and to meet like-minded founders
and entrepreneurs in her new hometown of Brighton. She was advised to join
Pioneers and found that it delivered what she sought.

Over the two days, Lisa found that the programme and its cohort not only
provided her with diverse perspectives on her business model, but her
participation opened many doors through its extended networks. These
networks have enabled Lisa to reach out to the local press, connect with a
local MP, create diversity and inclusion podcasts and events, and eventually,
through further degrees of introduction, contact with the national press.

Lisa found support from The Joyful, The Good Business Club, Watch This
Sp_ce and Hexagon Hive most powerful, but credits the whole Pioneers
team, cohort, and partners as a supportive network.

Since participating in the programme, 2nd Line of Defence has been featured
in The Mirror, a live interview for ITV London News and was invited as a
signatory in the Security Industry Authority’s call for a more diverse and
inclusive industry. Lisa said that she can track the beginning of this “blow-
up”in media attention to her decision to get involved in the BRITE Pioneers
programme. The programme and the community it provided helped Lisa
grow in confidence to tell her story, ask for help and step into the limelight.

Lisais now planning out investment readiness actions, looking at potential
business partners and has started conversations with large corporates such
as G4S, Primark and Virgin.

BRITE

42



BRITE

PROGRAMME: PIONEERS

Tabatha Fireman founded Female Perspective in 2018 in response to the

underrepresentation of female photographers in commercial photography.

The photography agency provides agent representation for some of the
best in female talent alongside end-to-end commercial photographic
assignment production services. This venture has helped her clients to
create inspiring content with fresh perspectives. Female Perspective also
supports female-focused charities by donating 5% of the company share
from each paid assignment.

Building upon this ethos, Tabatha used the pandemic downtime to plan and
grow www.shotbywomen.com, which launched on International Women'’s
Day 2022 as the world's first global stock image library platform to house
exclusively female-created content. The platform’s purpose is to provide
customers with a hub for discovering female talent and to license their
content. Tabatha believes this can be achieved by uniting, supporting and
promoting contributing photographers, encouraging them to engage and by
submitting their content.

The driving force behind both the platform and the talent agency is to
transform the visual media we consume daily into a more balanced sphere
and, thus, create a more truthful representation of the talent in the
photography arena.

Through her experience with Pioneers, Tabatha gained more understanding
of partnerships and collaborations and their crucial role in progressing
business. As an entrepreneur who is also a parent, Pioneers provided
Tabatha with dedicated time and space to get out and collaborate with

new networks. The buzz of the collaborative atmosphere and flow of
communication during Pioneers has left Tabatha feeling galvanised and
excited for the future of Female Perspective and shotbywomen.com.
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pace alone is not enough to facilitate
open innovation. SMEs, scale-ups,

and entrepreneurs require space that
cultivates and encourages a creative
and imaginative culture, with tools
and equipment available to promote
experimentation, product-testing and

implementation. BRITE was formed to
foster a culture in which anyone with
an idea could have the time, space and
resources and to test and develop, no
matter the stage of their product or
service.

This process is usually laborious,
time-consuming and expensive,
putting businesses off product
innovation. BRITE's access to facilities
in the Plus X Innovation workshop
allowed participants to overcome
these barriers, creating an expert

environment to test new ideas at speed.

cohorts access to some of the most
high-spec machinery and tools

for batch manufacturing, product
prototyping and product tear downs.
The Plus X Innovation workshop

saw makers, creators and product
designers create revolutionary industry
prototypes using the digital fabrication
workshop, or FabLab and a Batchworks
3D printer farm, which enables users to
auto-print small batch runs of product
parts. BRITE participants also had
access to a state-of-the-art podcasting
booth and a vlogging and photography
suite.

FACILITIES
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“The opportunity to grow our business whilst using an
in-house workshop was a highlight, especially the 3D printer,
milling machine and laser cutter, which allowed me to create
prototypes and test new ideas. The availability of the Plus X
Innovation and BRITE team in the workshop is a great asset
as they are on hand to fix any technical issues users may
experience with the machines. As a young company with
young employees, it's a vibrant place to work and learn from
others, which is great for idea generation”.

FACILITIES

GOMI

PROGRAMME: PIONEERS

In a world consumed by throwaway culture, sustainable design company,
Gomi, is combatting this challenge head-on. Transforming waste plastics
into “products for life”, Gomi produce one-of-a-kind statement pieces,
including their Collection One Gomi speakers, wireless chargers, and
award trophies.

Tom Meades (Gomi's founder and Product Design graduate of the University
of Brighton) and his team joined Plus X Innovation as members after
discovering the collaborative workspace and state-of-the-art workshop.
Tom was also was part of the first cohort of Pioneers in September 2022 and
was drawn to the BRITE project as he wanted to prototype a new collection
of speakers, as well as have an opportunity to work with the university and
industry partners.

Tom said: “The opportunity to grow our business whilst using an in-house
workshop was a highlight, especially the 3D printer, milling machine and
laser cutter, which allowed me to create prototypes and test new ideas.

The availability of the Plus X Innovation and BRITE team in the workshop

is a great asset as they are on hand to fix any technical issues users may
experience with the machines”. He continues, “as a young company with
young employees, it's a vibrant place to work and learn from others, which is
great for idea generation”.

Thanks to having 24/7 access to the workshop, Tom found he was able to
iterate and troubleshoot designs at speed. Gomi used the 3D printer to
continuously review samples with the team, meaning that they came to final
design much faster than if they were outsourcing. Their time on Pioneers
helped to pull their company mission into focus, helping them to highlight
and consider any areas that they may have left unchecked.
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Since their time on Pioneers, Gomi has taken a large studio at Plus X
Innovation and launched a new collection of speakers. They have kept
using the workshop so that they can continue the pace of their design
process. Tom told us, “At Plus X Innovation and during the BRITE project, |
took an idea and tested it quickly, including rapid prototyping design and
discussing solutions in the big open spaces that Plus X Innovation has

to offer, whilst accessing business support which was attractive to me -

especially as previously we were working from a repurposed loft

G

FACILITIES

BRITE




' 3

-
PRODUCT, SERVICE & PROCESS"MA“GN PRODUCT, SERVICE & PROCESS INNOVATION
S . .".-q‘

TR e A

DU CTI
SERVICE &

PROCESS
INNOVATION

Innovation is the key to company growth and sustainability, and a vital part of the
BRITE ethos was to support innovation in all its forms. Application of the principles of
open innovation at the right moment in a business’s life cycle can make the difference
between success and failure.

BRITE programmes have helped businesses to unlock their potential in sustainable
innovation and growth through a variety of programmes, frameworks and toolkits.
Programme design has been influenced by robust academic research and real world
experience which has been curated to support growth in new product or service
development and access to new markets and diversification. Many of the SMEs joining
BRITE were focused on developing services and products - pre-existing and new -
significantly benefitting from the expertise and support of programme facilitators.
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“The BRITE INSPIRE programme

has enabled us to focus on how we
approach product ideation efficiently
and where it fits within our strategy.
It certainly helped us realise we were
going about things the wrong way”.

MAKE REAL

PROGRAMME: INSPIRE

Make Real is an immersive experience solutions studio with a 70% focus
on enterprise and 30% on in and out-of-home entertainment. They
specifically utilise immersive technologies for good, enabling people

to change their behaviours through learning and development training
in simulation. Motivated by the belief that immersive experiences can
transform how we work, learn and play, Make Real creates collaborative
games and VR and AR training experiences.

Founders Robin Scott and Ben Dykes were looking for business support
when they found the INSPIRE programme in November 2020: ‘[ We

were] transitioning from being a purely agent-driven business model to
diversifying revenue streams and productising some of our IP. The BRITE
INSPIRE programme was perfectly suited to enable us to understand how to
do that".

Since joining Plus X Innovation as members and participating in a BRITE
programme, Make Real has deeply embedded itself within the local area.
They also started working closely with the University of Brighton on its
Games Design course, encouraging the next generation to learn skills for the
future.

The BRITE INSPIRE programme has had a considerable, tangible impact on
Make Real and its methodology: “The BRITE INSPIRE programme has enabled
us to focus on how we approach product ideation efficiently and where it fits
within our strategy. It certainly helped us realise we were going about things
the wrong way".

Make Real developed a new product since joining BRITE; an irrefutable
evidence tool for construction training, providing workers with a VR

environment in which they can fail safely.
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MAYFIELD
HERITAGE

PROGRAMME: ACCESS TO EXPERTISE

BRITE

Mayfield Heritage Managing Director, Sarah Mayfield, is a building
conservator, sculptor and ornamental plasterer who is an expert in saving
buildings in distress. She works on commissions for some of the country’s
most precious heritage building projects, providing condition surveys, and
bespoke ornament repair, including for the Worthing Dome Cinema and
Claridge’s.

After the Apollo Theatre ceiling collapse in 2013, Historic England and the
Theatres Trust issued guidance that fibrous plaster ceilings would require
an annual survey. However, the majority of these ceiling panels are formed
with gypsum and scrim wads, which causes significant problems regarding
manual inspection. Sarah decided to develop a technological device

that could assist with analysing the deterioration of historical ceilings,
particularly when it came to inaccessible places.

Sarah joined the Access to Expertise programme to develop the tool,
where she was matched with Dr Pierfrancesco Cacciola from the School
of Architecture, Technology and Engineering at the University of Brighton

to scope and design a project to create a damage detection methodology
aiming at identifying damaged wads through the measurement of the
dynamic response of the historical ceiling. The project would explore how
existing acoustic emission technology could be adapted to carry out non-
intrusive surveys to identify weakened ceilings that need intervention.

After extensive testing and research in situ, it was determined that laser
vibrometer technology could be harnessed to successfully determine the
dynamic response of the ceilings. The innovation has established a proof of
concept that non-intrusive surveys are a safer, more sustainable practice.
For Sarah, applying this method will ultimately save time, energy and money
and help her to assess and predict timeframes for the life of these precious
ceilings and understand where and when the cracks and deterioration could
first occur.

Since the programme, Sarah has begun working closely with the National
Trust. The University is also looking to identify potential funding sources for

future robotics research to take the innovation to the next stage.
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“The best thing about being part of

the BRITE project is the access to
expertise, the ability to leverage this
and help our business”.

NAURT

PROGRAMME: ACCESS TO EXPERTISE

Naurt unlocks new capabilities with true location tracking, a world-first
location optimisation software company that leads the way in location
technology. Naurt’s plug-and-play toolkit provides high-precision tracking
to optimise location data. The innovative software integrates seamlessly
into an existing tech stack with no need for additional hardware.

Jack Maddalena, CEO and Co-founder of Naurt took part in BRITE's Access
to Expertise programme in June 2022 to conduct further research and

gain an understanding of how efficiently a software developer could
integrate Naurt's solution into existing mobile apps. Jack was partnered
with Dr Khuong An Nguyen, Senior Lecturer in the School of Architecture,
Technology and Engineering and PhD student Sean Feng, a specialist in this
area.

Outside of the programme, Naurt developed a weatherproof box with WIFI
and an antenna in the Plus X Innovation workshop which was installed on the
roof where it began its initial use and testing in real-world environments.

A test app was also developed hosting Naurt's SDK, which was tested
throughout Brighton and Hove.
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The project underwent rigorous analysis, including empirical data
evidence of the Software Development Kit (SDK) usability and the

system performance, providing Naurt with potential suggestions for
further innovation improvements. Taking part in Access to Expertise and
conducting the testing has meant that Naurt is now ready to scale up its
client base. Thanks to the tailored support they received, Naurt has seen
them refine and accelerate their innovation process, and they continue to
carry their learnings with them.

Through the project, the University was able to advise Naurt on potential
routes for the next stage of development, including recreating a new
interface of the SDK to help make integration faster for customers and
easier to do. Ultimately, Naurt intends to licence the technology. As Naurt
is an SaaS company, they will work with enterprise companies to plug this
innovation into their tech stacks. When asked, Naurt said, “the best thing
about being part of the BRITE project is the access to expertise, the ability
to leverage this and help our business”.

PRODUCT, SERVICE & PROCESS INNOVATION

BRITE

“A brilliant experience!”

ARC FAB

PROGRAMME: PROFITNET

SUSSEX

As Sussex’s leading provider of structural artisan steelwork in building
and construction, Arc Fab Sussex has worked hard to forge a reputation
for being reliable, easy to work with and delivering excellence in every part
of their work. Arc Fab’s diverse portfolio has seen them go from creating
large sculptural commissions to rebuilding the hull of a 1926 Thames
fireboat.

Director, Toby Ombler, was looking to improve the company’s efficiency

and ensure that there were days in the month when he was working “on”

the business rather than having his head constantly “in” the business. The
Profitnet programme ended up being the perfect match for Toby’s needs. It
gave Toby access to an extensive pool of resources, where he could connect
with likeminded business owners, share and learn from the network and gain
different perspectives and understandings on his business challenges.

During his time on the programme, Toby made great strides in progressing
and developing Arc Fab and in driving its efficiencies. One major change was
identifying the need to create an office space that would be attractive to
new employees and to invest in his current ones. The office refit introduced

new workstations and software to improve the office environment and
better systems to manage workflows and sub-contractors. This saw Arc
Fab employ four new staff members, including an apprentice. Perhaps most
impressively, turnover increased from £1.15 million in 2020 to £2.3 million in
2022, and profitability skyrocketed from a loss in 2020 to a £100K profit in
2022.

Having seen the power of optimising operating systems and embracing
innovative extra features, Toby wants to continue to develop Arc Fab to
realise its full potential and match the year’s productivity. He plans to train
two new management team members, including a Commercial Manager to
help consolidate workflows. Toby foresees the next eight years being very
busy for him and the company, and his vision of scaling Arc Fab Sussex
means it will be ready for sale within that timeframe. Toby’s final comment
on the Profitnet programme: “A brilliant experience!”
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“If | hadn't done Profitnet, Trusted Housesitters
would not be in the position we are now. | will
miss this programme.”

TRUSTED
HOUSE-
SITTERS

PROGRAMME: PROFITNET

Trusted Housesitters has a vision is to be the world’s most loved travel
solution for pet people. The business solves the biggest problem
associated with pet ownership - “l want to go on holiday, how can | be sure
my pet will be happy while I'm away?” - by facilitating an exchange

of value with verified sitters who look after the pet in exchange

for a unique homestay.

Mathew joined the Profitnet programme in March 2022 because in his
words: “It's lonely at the top, and | find it interesting to see what others are
up to. There is always something to learn - how others are learning and
adapting”. Since joining Profitnet, the company has doubled in size to over
150,000 members worldwide, with the USA the largest market, and has
scaled its headcount to over 50 in the UK and a further 25 worldwide.

They are now focusing on harnessing marketplace network effects to
support further member satisfaction and deliver viral growth opportunities.
Mathew says that scaling with a trust-based community is challenging

as quality is paramount and maintaining member satisfaction is crucial.
Growing his team remotely is a challenge but “the group really helped when
| was considering my people support. The Profitnet group advice was
transformational with a number of issues | brought to the table”.

Mathew is now pursuing B-Corp accreditation and establishing the company
as a great place to work. He wants to keep growing worldwide, with a
particular focus on the US.

His four key objectives are to ensure the sitter experience is consistently
delightful, support more members to confirm sits, grow in a sustainable
manner and deliver an outstanding people experience.

“If  hadn't done Profitnet, Trusted Housesitters would not be in the
position we are now. | will miss this programme.”
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By releasing untapped potential in regional areas, economic
opportunities can flourish. Research shows that nurturing
skills, services and employment in urban areas could boost
the national economy by £420m.

BRITE has generated local impact in a variety of ways, from
attracting new companies to the area, retaining talent

by supporting graduates to start businesses locally, and
supporting existing businesses and social enterprises in the
region to thrive. By strengthening the innovation ecosystem,
and creating a hub in Moulsecoomb, BRITE has helped to
generate local jobs, encourage inward investment and create
economic opportunities locally.
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BRITE

“It's inspired me to think bigger and keeps me focused.
| have grown my business knowledge. Killer workshops

ACIES

PROGRAMME: PROFITNET

Specialist cleaning company, Acies, is proof that innovation is possible

in all sectors, including those not typically thought of as active in the
innovation arena. George Buko, founder and Managing Director of Acies, is
on a mission to shake up his industry and works hard to keep his business
ahead of the competition. Having landed major cleaning contracts since
being founded in March 2015, including the Plus X Innovation building, the
BRITE community have been part of Acies growth journey since 2020.

As an active and engaged entrepreneur, George is always looking to deepen
his understanding and gain new tools to grow and improve his business.
George joined the Profitnet programme in September 2021 for these
reasons, and to connect with a group of likeminded business leaders having
experienced isolation as a founder in the past. Profitnet enabled George

to work with others who understood his business challenges, and the
commitment to a 12-month timeframe piqued George’s interest.

During George’s time on Profitnet, the Acies team grew from 32 cleaning
professionals to 45 and two of his existing team were promoted, taking on
leadership roles within the business. He also refined his product offering
and introduced these to market - a line of ethical cleaning and washroom
consumables for existing clients. The result of this new stock room
service was an impressive 200% increase in sales value. George said of his
experience with Profitnet: “it's inspired me to think bigger and keeps me
focused. | have grown my business knowledge. Killer workshops!”

While participating in the Profitnet programme, George also joined and
completed the Help to Grow: Management Course at the University of
Brighton to help to boost his leadership skills and business performance.
Following his successful completion of Help to Grow, George is now a
business mentor for the next cohort of business leaders and has become an
ambassador and champion for the BRITE project and brand.

59

LOCAL IMPACT

CLEANING
& SUPPORT
SERVICES

LOCAL IMPACT BRITE

Michael Kennard, founder of Compost Club, is on a mission to end food
waste in Brighton. The company diverts local food waste from landfill
or incineration and instead harnesses the nutrients to create a compost
full of organisms that give life to the soil. The compost is full of diverse
microorganisms that regenerate soil and sequester carbon. Fixing

the soil results in healthier food, the ability to grow more pest and
disease resistant crops, and the capability to capture carbon from the
atmosphere.

Compost Club collects food waste in Brighton and surrounding areas, treats
it, and returns it as high-quality compost. If people don’t want the compost
back, Michael donates it to community gardens, multiplying its benefit to the
local community. He keeps the process simple and convenient to encourage
people to participate.

Having only ever worked as a sole trader prior to joining BRITE, Michael
sought support in operating a young, fast-growing business. He joined

the Good Business Club, who are members of Plus X Innovation, and it was
there that he learnt about the INSPIRE programme. The framework that
INSPIRE provided Michael with taught him the importance of collaboration in
business, especially for young start-ups.

Since taking part in the programme, Compost Club has received funding
from the Chalk Cliff Trust and managed to crowdfund an impressive £22,000,
which was match-funded by LoCASE (Low Carbon Across the South and
East). Compost Club has also expanded its reach, opening new sites in
Lancing and Greater Dixter. So far, the business has been 40 tonnes carbon
negative annually because no fossil fuels are used. Michael also hopes

to develop educational services to teach children and adults about the
importance of soil, its impact on all life, and that embracing sustainability
need not be a complicated process.

COMPOST
CLUB

PROGRAMME: INSPIRE
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DAD LA
SOUL

PROGRAMME: PIONEERS

Award-winning social entrepreneur Dan Flanagan founded Dad La Soul

in 2016 to create a support network that destigmatises the mental and
physical challenges that come with being a father. The business addresses
an area that is majorly underfunded, is an important social issue and helps
to provide an environment for fathers to talk about their problems, with a
view to creating a more emotionally engaged generation who have positive
male role models in their lives. Since its inception, Dad La Soul has become
a community of thousands from over eight different countries.

Dan joined the final Pioneers cohort in 2023 to progress academic validation
and research with the University of Brighton for the social impact work he
has been conducting with Skills Improvement, the policy change think tank
and the Fatherhood Institute. As a result of the programme, Dan connected
with the University of Brighton and has established an exciting partnership
with them.

Dan benefitted massively from the sense of community he felt whilst on
Pioneers. Having found the experience of being a founder to be lonely at
times, the programme showed Dan the importance of different points
of view and extended networks. As a result, Dan is establishing a bigger
ecosystem of networks both locally and nationally.

After meeting Sam Zindel, Managing Director of Propellernet, on the
programme, the two have been developing a partnership together. As well
as collaborating on B Corp applications based around seeking growth and
community engagement, Propellernet will be hosting Dad La Soul's Brighton
networking meetups, which includes new members from the Pioneers
cohort.

Danis planning on taking the teachings he received from OLIO to extend his
community reach using innovative technology and applying it to the Dad La
Soul business model. This has the potential to establish an entirely new way
of thinking within the business and will develop existing relationships across
the globe.
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BRITE project team -
Plus X Innovation and
University of Brighton

THE FUTURE IS BRITE

“Businesses will always need support to improve growth,
innovation, resilience, and productivity. BRITE has engaged
with businesses for over three years, gathered feedback,
iterated programme offerings and improved[...]. There is
space for BRITE in other parts of the country where private
sector/HE collaboration is weak.”

ANDY POWELL, PROJECT DIRECTOR, THE INSIGHT WORKS

THE FUTURE IS BRITE

THE FUTURE
IS BRITE

BRITE

BRITE is a success story in innovation, collaboration, partnership, and
unparalleled business support. The project not only exceeded a number of
performance metrics stipulated by its funder, but it has created a living,
thriving innovation ecosystem in a disadvantaged part of the UK that will
continue long into the future.

Satisfaction amongst BRITE's SME beneficiaries has been consistently high,
producing the outstanding results you see here, as well as wider, qualitative
impacts that have been felt in Greater Brighton and beyond.

Of all the partnerships and collaborations facilitated by the project, the
unique partnership between Plus X Innovation and the University of Brighton
has proven to be the most remarkable. The combination of robust academic
expertise, real world entrepreneurial experience, agile business processes,

established business innovation programmes, a cutting edge innovation
space and a resident business community has been the foundation upon
which all other activity has been built. Project partners will continue to work
together, building on and adapting their programmes of support for business
as well as opening doors to other new and exciting possibilities.

We want to thank all those involved in the BRITE project, from the SME

end beneficiaries, to the experts and innovators who participated in or
supported our programmes. A final thanks goes to the European Regional
Development Fund for its generous funding and to the Department of
Levelling Up, Housing and Communities for its administration, without which
the BRITE project - and all its attendant and enduring benefits - wouldn't
have been possible.
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Laith Abbas, Focai

Mo Abbas, Trademark Brothers
Osatohanmwen Aghatise, MeasuredFit Technologies
Andrew Allen, Ironclad Creative C.I.C.
Emma Anastasi, Diamond Dental & InTheFlow
Victorine Arah, Baby Duet Ltd

Joe Ashley, &Partners IT

Peter Astbury, Astinno

Jacob Ayres-Thomson, 3Al

Nick Bailey, Aviatrix

Duncan Baker-Brown, Bakerbrown Studio
Gnina Balchin, In The Loop Drinks

Lisa Baskott, 2nd Line of Defence Limited
Simon Batchelar, Better Bolder Braver
Adam Batchelor, IEMA

Marisa Battrick, Truthpaste

lyabo Bello, iKooK

Nigel Berman, School of the Wild Ltd
Luca Bertolasi, Lolab / Yocory

Ben Billing, Ziggi Technologies

Ekaterina Blake, InspoHub

Jodo Bocas, Digital Salutem

Laura Bossom, Made to Mend Ltd

Mark Bowden, Cobalt Beach

Nick Bridger, Greenfrog Soap

Jon Brigden, Studio Giggle

Ben Brown, Ronin Pentest

Laura Brown, Brevity Marketing

George Buko, ACIES Cleaning and Support Services
Denis Byrne, Sussex Prisoners’ Families C.I.C.
lan Byrne, 3Dify Ltd

Matthew Carrington, Magick

Olly Carter, Kingsway Care

Rittick Chakraborty, S-Able

Jack Champ, Recovery by Design

Edward Chason, Spark & Bell Limited
Lyndsey Clay, Connected Brighton

Alex Collinson, Pod Wellness

Thomas Constant, Beobia

Marc Convey, ThriveNow Global Ltd

Marc Convey, 23 Digital

Julius Crutchley, Gettagrip
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Daniel Cushing, Parachute Brand Design
Niamh D'Arcy, Futerus

Eric DeGolier, Body Rocket

Graeme Dengate, GNIE

Lucia Desperati, Lolab / Yocory

Michelle Donkin, Ironclad Creative C.I.C.
Paul Dungworth, Our Creative World Limited
Claire Elmes, Inspire You

Vicky Evans, Site Visibility

Thomas Fenton, Drop Zero Digital

Toni Finnimore, The Social Society

Dan Flanagan, Dad La Soul

Angela Fung, Fung and Bedford

Jane Gerber, Peanut & Crumb

Jo Godden, Ruby Moon

Jennifer Gould, Divine Company & Glazy
Thomas Graham, MAD Courses

Cate Grundy, Friendly Fox

Katy Hanford, Volume Creative

Jason Harding, Jason Harding Productions
James Harrington, Major Digital

Matthew Hoad-Robson, Tend VR

Matthew Hornby, Interplanetary Enterprises
Jason Hotchkiss, Sixty Four Pixels

Lucy Hughes, MarinaTex

Patrick Hurley, Shuffle Digital

Kim Jack-Riley, Tea & Grazing

Jeremy Jacobs, Cookie Jar Conultancy
Mayank Jain, MJ & Sons Enterprises
Wesley James, Ql Managed Services

Sal Jefferies, Sal Jeffries

Juan Jimenez-Anca, Disruptor London
David Johnson, South Coast Science

Bryn Jones, Niksen Ltd (Cable and Cotton)
Sonal Keay, This is Silk

Jenny Kelly, CmdShiftR (Storganise)
Adam Kemeny, Photobot.Co

Gareth Kemp, Vigorbee & Institute Strategy
Michael Kennard, Compost Club

Sarah Leedham, Pendulum Training
Martin Leppard, H2 Productions

Julien Lesage, Lesage Design (EFpedia)

Stephen Lester, Flint Engineering

Dave Lock, Cast Iron CAD

Roseanna Lockett, Plug-In Media

James Lord, FKA Brands

James Lucas, Chool/Spliced Studios/Joyride Design
Jack Maddalena, Naurt

Sarah Mayfield, Mayfield Heritage

Jon McGlashan, BubbleLife

Brian Mcilwaine, Future Humanity Ventures
Oliver McKay, Studio Bosk

Tom Meades, Zero Waste Club / Gomi
Roisin Meredith, Wilding Drinks

Andy Mindel, Shore Ride

Joshua Monahan, Morally Made

Nikki Myles, Myles Associates

Sira Naidu, Disruptor London

Aaron Newland, NuFlorish

Darius Norell, People and Their Brilliance
Phil Nutley, Mima Group

Lewis Nyman, Wild Drives Ltd

Ross O'Brien, WYSA

Keyan O’'Donnell, Catalyst Collective

Toby Ombler, Arc Fab

Rowena Osborne, Blue Edge

Rene Pavlides, Ledgrr

Lindsey Pickles, Bright Dials

Kristofer Pointer, MakeHub Ltd

Matt Pollitt, Pack Design Consultancy Limited
David Powell, | EPUK & Springboard Media
Mathew Prior, Trusted Housesitters

Rose Radtke, Each To Their Own Creative Ltd
Kate Regester, Always Possible

Josh Rego, Education by Design

Hazel Reynolds, Gamely

Natasha Richardson, We are TLC Ltd
Tabatha Roberts, Female Perspective
Ben Rousseau, Rousseau Design

Justin Rushmore, Bug Bar

Jason Ryan, Brilliant Noise

Mark Rynston, MWR Performance
Victoria Salomon, Ixchel Systems

Colin Sanders, Colin's Cosmetic Consultancy

Akshay Saswade, Percept Imagery
Lars-Christian Schneider, Rowan Orchid Architects
Noel Sesto, Control Freq

Reianna Shakil, Studio ZRX

Adam Sheldon, Big Egg Films
Edward Silverton, Mnemoscene
Anton Simanowitz, Social Performance Solutions
Lara Smith, Swoon Editions
Maximilian Smith, Eluxevo

Solomon Smith, Smith & Co Galleries
StJohn Smith, Skillsmart Ltd and Quickclass.net
Tom Staniford, Gusto

Karen Stenning, Spirited Futures
Felicity Stuart-Menteath, Menteath
Shan Sun, ExcessOne

Heidi Swinyard, Teddy Brighton

Aziz Tarafder, Tabtime

Alex Tarling, Aktiv Technology

Claire Taylor, Simply VAT

Sam Thomas, County Business Club
Sam Thomson, Hexagon Hive Limited
Sarah Ticho, Hatsumi

Jazmine Tilley, Protective Bubbles
Juliet Tzabar, WYSA

James Vailey, Roadways

Natalie Walker, Hack Manufacturing
Stu Walker, Judge’s Choice Pet Food
Dan Wallman, Technative Digital
Thomas Ward, BTM Sports

Sam Watts, Make Real

Laura Way, Votch

Jennifer Welford, Antelope Agency
Ben Whales, Get Peak

Gavin Willis, Search Seven

Siobhan Wilson, Smarter Uniforms
Matthew Wither, CDO2 Limited

Alex Witty, Compound Footwear
Vanessa Wright, Ixxy Limited
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Dr Khuong An Nguyen, School of Architecture, Technology and Engineering
(University of Brighton)

Fiona Anderson, BRITE Programme Manager (September 2022 - Present)
Bernard Ashford, UKMentors Ltd

Jude Badger, BRITE Head of Project (University of Brighton)

Ben Bennett, Founder - Secondvoice Pro / Second Voice Ltd

Clive Bonny, Strategic Management Partners Ltd

Terry Bower, Inside Stories Ltd

Steve Bustin, Get Your Voice Heard Ltd

Dr Pierfrancesco Cacciola, School of Architecture, Technology and
Engineering (University of Brighton)

Louise Carter, BRITE ERDF Project Administrator

Professor Karen Cham, School of Digital Transformation Design
(University of Brighton)

Steve Charlton, Founder - Real Leadership

Nick Cliffe, Deputy Challenge Director - Innovate UK

Jack Connors, Sustainability Manager - Dr Martens plc

Erin Cooper, Plus X Innovation Workshop Technician

Dan Cushing, ParaStudio Ltd

Dr Cliff Dansoh, School of Architecture, Technology and Engineering
(University of Brighton)

Susannah Davidson, Knowledge Exchange Manager (University of Brighton)
Simon Denny, Innovation Director - World of Books

Gareth Dimelow, Inside Stories Ltd

Posy Drywood, Associate - Mathys and Squire LLP

Sofia Eleftheriadi, BRITE Partner Project Manager (University of Brighton)
Dr Idil Fenercioglu, School of Architecture, Technology and Engineering
(University of Brighton)

Sean Feng, School of Architecture, Technology and Engineering
(University of Brighton)

Dr Aline Figlioli, School of Business and Law (University of Brighton)

Dr Jules Findley, School of Art and Media (University of Brighton)

Dr David Francis, School of Business and Law (University of Brighton)
Lucy Freeborn, Head of Impact - Electric Peach

Ciara Gray, BRITE Senior Marketing & Comms Officer (University of Brighton)
Rich Gilbert, Co-Founder - The Agency of Design

Dr Rebecca Grist, School of Humanities and Social Science

(University of Brighton)

Gavin Gunter, BRITE Post Award Manager (University of Brighton)

Victor Hagger, Information Illustration

Samantha Harland, BRITE Programme Manager (February 2020-
September 2022)

Dr David Harley, School of Humanities and Social Science

(University of Brighton)

Joanna Havers, Principal Investigator & Associate Director, R&KE
(University of Brighton)

Stuart Hedley, Knowledge Exchange Manager (University of Brighton)
Jim Hodge, BRITE Partnership Manager

Gemma Hood, Founder - Culturehood

Mat Hunter, Plus X Innovation Co-Founder & Chair of BRITE Governance
Zach Hyland, Director at Z0Q FILM

Katie Isard, Plus X Innovation Workshop Technician

Marta Jani, BRITE Programme Delivery Co-ordinator

LizJohnson, KTP Manager (University of Brighton)

Mo Kanjilal, Founder - Watch this Sp_ce

Sam Knowles, Founder - Insight Agents

Costis Kompis, Vodera Ltd

Toby Kress, Plus X Innovation Programmes Director

Dr Andreas Lampropoulos, School of Architecture, Technology

and Engineering (University of Brighton)

Andy Lewis, Senior Design Consultant - Magnetic

Dave Lock, Founder - Cast Iron CAD

Dr Neil Maxwell, School of Sport and Health Sciences (University of Brighton)
Tom Meades, Co-founder - Gomi

Julia Meister, School of Architecture, Technology and Engineering
(University of Brighton)

Amber Mellowship, BRITE Marketing Manager (December 2020 - Present)
Dr Nicolas Miche, School of Architecture, Technology and Engineering
(University of Brighton)

Dr Marlon Moncrieffe, School of Education (University of Brighton)
Amy Moore, Freelance Events Co-ordinator

Anne-Charlotte Mornington, Head of Impact - OLIO

Annie North, Freelance Copywriter

Siobhan 0'Dowd, BRITE Post Award Manager (University of Brighton)
Dr Bayode Ogunleye, School of Architecture, Technology and Engineering
(University of Brighton)

Sara Sophie Osterholzer, Founder - The Good Business Club

Dr Angad Panesar, School of Architecture, Technology and Engineering
(University of Brighton)

Dr Dafni Papoutsaki, School of Business and Law

Daryl Parsons, Economic Development Coordinator & BRITE Profitnet
Facilitator (University of Brighton)

Chris Pelling, Felt Tips

Rachel Perry, BRITE Innovation Advisor (University of Brighton)

Dr Avanti Pinto, School of Business and Law (University of Brighton)
Naomi Popple, BRITE ERDF Project Manager

Rebecca Relf, School of Sport and Health Sciences (University of Brighton)
Ronit Rose, Associate Director, Contracts and IP (University of Brighton)
Tim Rush, Partner - KPMG

Dr Khizer Saeed, School of Architecture, Technology and Engineering
(University of Brighton)

Professor Matteo Santin, School of Applied Sciences (University of Brighton)
Dr Dipak Sarker, School of Applied Sciences (University of Brighton)

Tariq Sayfoo, Associate - EMP Law LLP

Andrew Sirs-Davies, Knowledge Exchange Manager (University of Brighton)
Andrew Sleigh, BRITE Workshop Manager

Dr Christopher Sweeney, School of Education (University of Brighton)
Rachael Taylor, School of Art and Media (University of Brighton)

Callie Tedder-Hares, Founder - Volume Creative

Sophie Thomas, Founding Partner - etsaW Ventures

Rifa Thorpe-Tracey, Founder - Re-Figure

Mick Tierney, ParaStudio Ltd

Rose Tighe, Innovation Leader - Sky plc

James Tooze, School of Architecture, Technology and Engineering
(University of Brighton)

lan Trow, Energy and Automation 2 Go Ltd

Dr George Tsekouras, School of Business and Law (University of Brighton)
Dr Ourania Tsioulou, School of Architecture, Technology and Engineering
(University of Brighton)

Alex Valeri, BRITE Business Development Executive

Bill Walsgrove, Founder - Design Thinking

Dr Yan Wang, School of Architecture, Technology and Engineering
(University of Brighton)

Ashleigh Ward, BRITE Marketing & Events Co-ordinator

Deana Ward, Fresh Ambition Ltd / BRITE Profitnet Facilitator

(University of Brighton)

Su Weeks, Plus X Innovation Head of Projects (University of Brighton)
Mark Wells, School of Art and Media (University of Brighton)

Jennifer Wells, Knowledge Exchange Manager (University of Brighton)
Andrew Wheeler, Catandra Ltd

Andy White, Partner - Mathys and Squire LLP

Emma White, Real World Consultancy Ltd

Dean Wilson, Business Director - Magnetic

Samantha Woolven, Sustainability Director - Shoreham Port

Dr Timur Zaripov, School of Architecture, Technology and Engineering
(University of Brighton)

Sam Zindel, Founder - Low Carbon Leaders



About BRITE
BRITE (Brighton Research Innovation Technology Exchange) has been co-designed by Plus X Innovation, in partnership with the University of Brighton, to

support leaders of companies that have ambitions to grow and scale their business through innovation and collaboration and is receiving up to £5m of funding

from the England European Regional Development Fund. You can find out more at BRITEinnovation.co.uk
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